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	Pre-Collective Bargaining Self Assessment

Where does your organization stand?

Directions:  Please rate each statement based on the following scale:

        1 - - - - - - - - - - 2 - - - - - - - - - -3 - - - - - - - - - - 4 - - - - - - - - - - 5

       Not at


           Not


    Absolutely

        All


          Sure

_____ 1. There are no concerns about a particular benefit program that have not been addressed.

_____  2.  Employees are knowledgeable about their benefits and the cost of these benefits to the organization.

_____  3.  Employees understand the classification and compensation system and believe that it is fair (not based on favoritism and/or bias).

_____  4.  Employees see the opportunity for compensation growth through performance pay, skill-based pay, or other methods of lateral range movement.

_____  5.  My organization’s compensation plan is competitive and employees have confidence that they are paid in a competitive salary range.

_____  6.  Employees understand that the purpose of the disciplinary program is to get their attention on important performance issues and help them improve, not “to punish” them.

_____  7.  Employees have confidence that if they file a grievance, it will be considered in a fair, open and objective manner and there is no retaliation for using the grievance system.

_____  8.  There are systems within the grievance process that allow for mediation and/or other win/win processes, not just win/lose processes.

_____  9.  Supervisors are trained and skillful in 1) effective communications and conflict resolution approaches, 2) giving performance feedback without creating defensiveness, 3) motivation, 4) positive leadership, 5)effective hiring and promotional decisions, 6) dealing effectively with generational differences, 7) recognizing and respecting employee rights, etc.

_____ 10. Supervisors are knowledgeable about FMLA, FLSA, protected classes, ADA the organization’s personnel policies and other employee rights, laws and regulations.

_____ 11.  Employees believe that the organization (HR, Manager and elected officials) respects and values them and their contributions and does not balance the budget on their backs.  

_____ 12. Employees believe that if they have concerns, someone (in HR, Manager’s Office, etc.)  wants to hear and address the issues.

 


_____ 13. Employees see themselves as important partners in creating an effective organization.

_____ 14. Employees understand the importance of their jobs and how their jobs fit into the important customer service goals and organizational mission.

_____ 15. The council/board/mayor/chair understand that their first responsibility is to the citizens of the city/county, not to an employee association or union.

_____ 16. The Manager and council/board understand that, upon legalization of collective bargaining, international union organizers will be looking for the “low hanging fruit”.  That means they will look for the organizations with the most dissatisfied employees and start at those organizations for an easy win to create a snowball effect within NC local government.

_____ 17. Our City/County Attorney understands the importance of finding outside expertise on collective bargaining.

_____ 18. Our council/board, Manager and Attorney understand that if they over-react and take too much of a hard nosed approach, they will drive more employees toward unions.

_____ 19. Our council/board, Manager and Attorney understand that if they agree to binding arbitration, they are signing away their statutory authority.

_____ 20. Our council/board, Manager and Attorney understand that enlightened collaboration and good faith cooperation between public sector  employees, management and elected officials should be the goal in municipal labor relations, not a hostile/adversarial environment (i.e. “bad management results in bad unions”).

_____ 21. Employees feel that they work in an environment that is safe and that any safety suggestions/concerns are welcomed and addressed.

_____ 22. Personnel policies are clear, accessible, and applied fairly and consistently.

_____ 23. The organization promotes and funds career and professional development, employee education and training.

_____ 24. Employees believe the organization’s policies and practices are family friendly.

_____ 25. The organization promotes values and a culture that results in employees believing that all functions and roles are equally important and valued (i. e. public safety function employees are not more important than other employees).

Interpreting your score:

100 – 125 points
Your organization is less likely as a target for early union organizers or successful campaigns

75 – 100 points
You have some work to do

Less than 75 points
Start work immediately!!!!

